February 4, 2010 Budget Coordinating Group
First Floor Meeting Room, Town Hall — 11:30 a.m.

Agenda

Designate note taker (5 minutes, items 1-3)

Review and adopt agenda

Comments from public

Review summary points from January 28 meeting (5 minutes)

Reports from elected boards regarding support for override requests (20 minutes)
a) School Committee

b) Regional School Committee

c) Library Trustees

d) Select board

Override amount (10 minutes)
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Consideration of the form of override to propose: single amount, single amount
specifying amounts to budget category, pyramid, menu (40 minutes)

8. Report to Select Board, review draft (30 minutes)

9. Minutes: meetings of November 19, January 21, January 26, January 28 if available

(10 minutes, items 9-12)

10. Identify “Take Away” Messages

11. Next Meeting

12. Adjourn by 1:30 p.m.



